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Carib -Coast’s technical committee, Friday, June 18th, 2021
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2. COVID 19 updates

· BRGM :
· In mainland France, the firewatch and the lock down is over so the  pressure is being relieved.
· In Guadeloupe, the number of cases decrease. Since July 1st the firewatch will be and end like in France
· Jamaica : 
· People Allowed to travel but must continue to present a negative test three days before arriving in Jamaica.
· quarantine of 2weeks 8 for people vaccinated and the vaccination campaign is on going
· The numbers of case decrease 
· Beaches are available 
· Trinidad and Tobago: 
· the number are very high so there have limited interaction
· Puerto-Rico:
·  Travelers must present a negative result from a COVID-19 test taken no more than 72 hours before arrival or prove that they are fully vaccinated. 
· Those arriving without such documentation can either be tested at the airport or within 48 hours of arrival; they must remain in quarantine at their own expense while awaiting the results. 
· Travelers who test positive for COVID-19 will be subject to a mandatory 14-day self-quarantine at their own expense.)
· 

3. WP1 : Administration session

Budget reorganization 
 
· Since the project’s extension has been signed (to October 2022), partners have made a proposal for a budget reorganization partners have made a proposal for a budgetary reorganization with a constant budget except for CAR SPAW which required an extention of 57 600€
· Several partners made changes that exceeded 10% between budget lines that would require another modification of the project agreement

Expenditures input directly on synergie’s platform

· For EU partners, the direct use of the Synergie platform will start this month in order to accelerate and improve the processing of expenses by the ASP (first level controller).
A specific training for partners is planned on Friday June 25th.
· Each partner needs the BRGM validation after expenditures input, operated by Suez consulting. It will take place 3 weeks before the Joined secretary deadline. Suez will provide a first level control before ASP to avoid mistake and reduce payment time.
· Every EU partner except IFREMER will be a part of this first expenditures input directly on synergie’s platform
·  


4. WP2: Observation and costal hydrodynamic modelling


By Andrea FILIPINI (BRGM), see presentation for details. Inputs by MonaGIS,IFREMER/ACTIMAR and CARICOOS.

Questions:

Juan Gonzalez: What parameters are the drifting buoys measuring?
​ Ifremer: There is just the GPS location and surface sea temperature. It is only to measure the current at 15 m depth
Actimar: The work is in progress because there see difference between modelling 

Locean: The resolution in 10 km: results a greater than expected

Juan Gonzalez: About that instability, it could be the tidal forcing on the boundary
Locean indeed, tides seem to be important along the northern coast of south America, so we are checking this now.

BRGM: 
· Coastal flooding the model have been validated 
· Tsunami: there are working on the credible cases that can modelling
· Communication in international (EGU) and 2 scientific papers have been published
· Planning action in yellow have been delayed
· BRGM hasve to define how we can valorize the results in this workpackage , what can be share and how A dedicated meeting will be planned as soon as possible
· 

The modelling training session have been replaced to a modelling webinar and will target the deciders. It will take place in September 2021. The BRGM will tried to delay the modelling training to next year, in physical if its possible.

Difficulties: waiting for legal authorization in St martin for buoys. Autorisation was received in june and the implementation of the buoy will be done in the coming weeks

5. WP3: Monitoring and mitigation of coastal erosion

By Thibault CATRY (IRD), Noemie VIDEAU (ONF) and Marine DIDIER, see presentation for details.

Noemie VIDEAU is replacing Adam who left the ONF 2 month ago

IRD:
· An meythodological method for analyzing the high sentinel 2 imagery are is available  It will hasve been share on 06/24/21 with all partners
· A first leaflet on mangroves is available in French and English
· Nathan Poillerat have been hired and will concentrating on mapping aspect of seagrass and coral reef
· Necessity to check with field monitoring datasets if the data used by Thibault (BRGM)  isare the most relevant.  Negril shoreline is monitoring for coastal erosion 

Difficulties: there have plenty of data of different type but it is difficult to make an assessment. Ava and Cassandra and Patricia Puerto-Rico can provide her help to have access to field datasets to evaluate the imagery outputs.


MGI staff implementing KIOST Shoreline monitoring towelr on the roof to figure it out information to know if they can accommodate properly and safely

BRGM : who process the data from the towerl ?
  It will come from Koarea, with the training of someone from NEPA but the processing isn’t clear from now.

CARSPAW:
16 videos have been approved ad will be broadcast during few month

· In Guadeloupe
3 pilot sites will be monitoring by the CARSPAW
2 pilot sites in Guadeloupe and 3 secondaries 
· Implementation of bamboo barrier

· Anse Maurice : 
ONF make a complementary project in the framework of CARIB-coast: They resand will nourish the beach with the sand collected with sargassum when cleaning the beaches. The result of the project which is another project will be implement to CARIB-COAST because it is important to study all restoration solutions.

· Saint Martin 
This pilot site gathered most of rehabilitation and restauration of Saint-Martin



6. WP4 Tools for decision support, risk management, adaptation

BRGM coastal storm impact monitoring network One of the deliverable is a bulletin automatically generated
they analyze 10 years of storm data compilation in Guadeloupe that can cause erosion.

Training session will happen in Bonaire in September and will hold by SPAW RAC (to be confirmed)
Sponsorship of regeneration enclosures by schools in Clugny Beach pilot site
· 13 schools, 13 enclosures
· 1 collaborative drawing per enclosure, put up by the children

The leaflet will be share with all partner for validation and will be share on the website in French and english

7. Communication 
[bookmark: _GoBack]BRGM: We are almost entering in the last year of the project so it is important to have the dissemination and communication efforts withinmake the most of the communication happened in the first semester of 2022
· Website and social networks news will be share regularly
· Now operational
· Please share any updates: filed trips and videos
· https://www.carib-coast.com/ 
· Social networks :
· Linkedin : https://www.linkedin.com/company/interreg-carib-coast 
· Facebook : https://www.facebook.com/INTERREGCARIBCOAST
· @INTERREGCARIBCOAST
· Twitter : https://twitter.com/CARIB_COAST / @CARIB_COAST

· Workshops and webinaires:
· We will need your help and identify target audiences, local speakers, relays on social network and local news.
· We need to organize conferences in Puerto Rico and Trinidad.

· Communication actions from extra EU partners

Cassandra NANLAL(IMA) : They planned some activities with school probably for next year

Ava: Jamaica is opened to field visit. They have documentations, photos and videos

8. Next steps

· Suez Consulting:
· Update the overall planning: asap
· The presentation of the final and validated version of the budget reorganization
· Update communication plan
· Extra EU partners:
·  Provide a feedback to project leader on communication actions, including feasibility of organizing webinars with local speakers and addressing general audiences
· All :
· Provide a feedback to project leader on the feasibility of organizing “remote field trips”
· Provide a feedback to project leader on communication actions.
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